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BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2012
KE HOACH SAN XUAT KINH DOANH NAM 2013

Nham téng két tinh hinh hoat dong san xuét kinh doanh ndm 2012 dé lam co s¢ va
thong tin can thiét cho cac cd dong cé nhitng quyét dinh, cling nhuv dinh hwéng cho
hoat dong san xudt kinh doanh nam 2013 va nhitng nam tiép t¢i. Cong ty CO phan
Duoc pham (CPDP) Tipharco trinh Dai hdi dong co dong bao cao tong két hoat dong
s&n xudt kinh doanh ndm 2012 va ké hoach hoat dong san xuat kinh doanh nam 2013
nhu sau:

A.KET QUA THUC HIEN NAM 2012:
|.DAC BIEM TINH HINH:
1. Khé khan:

- Nam 2012 Nha Nuéc khong con wu déi 18 suét cho cac doanh nghiép, dong thoi
|& suat vay ngan hang tang, giam thuong xuyén, dac biét nhitng thang dau nam 2012
|&i vay, ty gia ngoai té tang gay nhiéu khé khan trong ho at ddng san xuét kinh doanh
cta Cong ty.

- Tinh hinh gia c& nguyén vat liéu, bao bi tang, gidm bat thuong nén lam anh hudng
dén gia thanh san phdm lam cho dau ra san pham gap nhiéu khé khan.

- Gia dién, xang dau tang thwong xuyén nén cac chi phi tang theo lam anh hudng
dén gia thanh, chi phi lvu thong.

- Nha nuwéc diéu chinh lvong t6i thiéu theo vung tir ngay 01/5/2012 tang 26,5% va
céc khoan bao hiém tang theo 1am cho doanh nghiép gap nhiéu khé khan hon.

- Sy canh tranh ban hang san xuét trong nuéc cling gap nhiéu khé khan, nhat lavao
thoi diém cudi ndm céc Cong ty giam gia hodc khuyén méi Ién nén cling anh huwdng
dén san xuét kinh doanh.

- Ban hang tring thau vao khdi diéu tri, cac Cong ty no kéo dai cling lam anh
hwdng dén hiéu qua clia Cong ty.

2. Thuan loi:

- Puoc sy dong thuan diéu hanh clla HPQT, Ban Tong giam dbc va s phan dau
clia toan thé nguoi lao dong trong Cong ty vuot qua nhitng khé khan dé hoan thanh
cac chi tiéu ké hoach.



- Cong ty tham gia dau thau hodc cho cac Cong ty dau thau vao khéi diéu tri dwoc
mé rong dé ban hang Cong ty san xudt; tao cong viéc 1am kha on dinh cho nguoi lao

doéng.

- L& vay ngan han giam tir 16,5% con 11,5%/ndm, day ciing la thuan loi cho Cong
ty vay von phuc vu san xuat kinh doanh.

I1. KET QUA SAN XUAT KINH DOANH NAM 2012:

1. CAc chi tiéu san xuat kinh doanh nam 2012;

1.1. So sanh céc chi tiéu thuc hién véi ké hoach:

K ét qua san xuat kinh doanh ctia Cong ty da dugc Cong ty TNHH Kiém toan AFC
Viét Nam - CN Can Tho kiém toan, cu thé cac chi tiéu thwc hién nhv sau:

( SO liéu dakiém toan )

. Ké hoach | Thwchién | TH so V0
STT Chi tiéu BVT | nim2012 | nam2012 | KH

1 | Tong doanh thu Triéu. d 212.000 220.077 | 103,81%

TD: Doanh thu SX Triéu. d 130.000 137.280 | 105,60%

2 | Loi nhuén trwéc thué Triéu. d 5.300 5422 | 102,30%

3 | Cac khodn nbp NSNN Triéu. d 3.000 4,033 | 134,44%
4 | Kim ngach NK t/tiép Triéu. d 41.116

5 |Catic %/nam 17 17| 100,00%

1.2. Bo c4o két qua hoat ddng san xuét kinh doanh theo mau B 02 ban hanh theo
Quyét dinh sd 15 ngay 20/03/2006 clia B6 Tai chinh:

BVT : dong
STT Chi tiéu MS Nam 2012

1 | Doanh thu ban hang 01 220.077.514.044
2 | Cac khoan giam trir 03 597.138.046
3 | Doanh thu thuan (10=01-03) 10 219.480.375.998
4 | Gia von hang ban 11 186.596.827.234
5 | Lgi nhudn gdp (20=10-11) 20 32.883.548.764
6 Doanh thu hoat ddng tai chinh 21 20.549.531
7 Chi phi tai chinh 22 5.157.275.610

-Trong dé6 : Lai vay phai tra 23 5.063.906.475
8 | Chi phi ban hang 24 10.684.310.547
9 | Chi phi quan ly doanh nghiép 25 12.090.768.669
10 | Loi nhuan thuan tir hoat dong kinh doanh

[30=20+(21-22)-(24+25)] 30 4.971.743.469
11 | Thunhép khac 31 567.933.059
12 | Chi phi khac 32 177.090.648




13 | Lgi nhuan khac (40=31-32) 40 450.842.411
14 | Tong loi nhuan trudc thué (50=30+40) 50 5.422.585.880
15 | Tong loi nhuan sau thué 60 4,985.544.122

V6i nhitng khé khan trong nam 2012 clia nén kinh té€ néi chung vacla nganh Duoc
noi riéng da anh huwéng 16n dén hiéu qud SXKD cua Cong ty, tuy nhién véi su phan
dau clia toan thé CBNV Cong ty, diéu hanh, dv bao va ting phé cla Ban diéu hanh
Cong ty da vuot qua khd khan hoan thanh vugt cac chi tiéu ké hoach ma Nghi quyét
Dai hoi dong c6 dong thong qua.

Trong nam qua Cong ty cling da dat dwoc trong viéc dua san pham Cong ty san
xudt vao phuc vu khoi diéu tri trong, ngoai tinh dap (ng dwoc yéu cau diéu tri.

2. Nhirng cbng viéc thuc hién dugc & cac linh viec:

2.1. Linh vuc kinh doanh:

- Clng ¢6 thi truong truyén thdng va tirng bwdc da mé rong thi trvong moi & cac
khu vuc trong c& nuwéc. Tuy Cong ty khong ban truc tiép nhuwng ban thdng qua cac
Cong ty phan phdi thi sdn pham Cong ty san xuét dwoc tiéu thu trong ca nwéc.

- Cé&c hoat dong Marketing dugc diéu chinh phu hgp, chuong trinh khuyén méi ban
hang, cham séc khach hang cling dwoc chu trong nén da thu hat duoc khach hang gan
b6 lau dai véi Céng ty.

- Diéu chinh, s&p xép hé théng kinh doanh c6 hiéu qua h on.

2.2. LTnh virc san xudt:

- Sap xép, cau trdc lai bd phan san xuat hoat déng c6 hiéu qud, tang nang suat lao
dong, tiét kiém nguyén vat liéu, bao bi, dién, nudc,... gidm gia thanh san pham.

- Cai tién mau ma bao bi, nang cao chét lugng san pham; dau tw xay dwng thuong
hiéu thong qua cac hoat dong vé nghién ctru thi trvong, chuong trinh khuyén mai,
hoat dong quang ba da duwoc Tap chi thwong hiéu Viét binh chon dat Cudp vang
thuwong hiéu Viét, Thueong hiéu uy tin nam 2012, Thwong hiéu canh tranh va giai Bac
gidi thuwdng chéat lvong Viét Nam nam 2012.

- Bau tv cho day chuyén san xuat cac dang vién sti dat hiéu qua

2.3. Linh vic nhén su, tién luong:

- Ludn lubn xac dinh cbng tac quan tri nhan sy dong vai tr 0 quan trong trong hiéu
qua hoat dong ctia Cong ty, tao moi kiéu kién thuan lgi va moi tredng lam viéc dé
phét huy t0i da nang lwc, tri tué clia tap thé va canhan nguoi lao dong.

- Tng bréc nang cao thu nhap clia nguoi lao dong dé gitr vathu hat nhitng céan bo,
nhan vién c6 nang luc gan bé vahét 1ong cong hién phuc vu Cong ty.

K&t qua thu nhap ctia nguoi lao dong da dwoc cai thién nhu sau:

- Nam 2011 thu nhap b/g nguoi/thang: 3,15 triéu dong.

- Nam 2012 thu nhap b/g ngudi/thang: 3,94 triéu dong.



Thuong xuyén xem xét dé diéu chinh hé s6 Ivong chitc danh cho toan thé nguoi
lao déng phu hop véi chirc nang, nhiém vu dang thuc hién va nham nang cao doi
song cua nguoi lao dong.

2.4. Hé théng quan ly:

Nham khong nglrng cai tién, nang cao chét lwong quan ly va chuyén mon, Cong ty
ludn duy tri 8p dung hé thdng quan ly chat luvgng theo 1SO 9001:2008; trong san xuat
thwe hién theo tiéu chuan GMP-WHO, GLP, GSP; trong kinh doanh phan phoi thuc
hién GDP, GPP. Hién Céng ty ¢ 7 Trung tam dwoc pham, 1 chi nhénh, Téng kho dat
GDP, 2 nhathubc va 5 quay thudc dat GPP. Va Cong ty dang khao sat dé dau tw xay
dung GPP cho céc quay con lai.

3. Pau tu:

Nham dap ¢ng nhu cdu md réng san xuét kinh doanh, nang cao chét lugng san
pham. Trong nam Coéng ty da dau tw cai tao nha xudng, trang bi bé sung may méc
thiét bi san xuét, kiém tra chat lwong, phuong tién van tai nhu sau:

PVT: dong
STT | Hang muc, tai san Gia tri dau tw

1 | Méy v6 nang ty dong 1.465.800.000
2 | May dong thudc goi + may in 255.066.900
3 | May dap vién 27 chay 847.000.000
4 | May do do cling vién 39.000.000
5 |Candiéntl (4 cai) 66.720.000
6 | Hé théng DHKH (HT tach am) khu SX vién i 621.574.486
7 | Bérlrasiéuam 23.450.000
8 | May diéu hoa 10.545.454
9 |Xetdil9tan 314.970.909
10 | Pai tu may déap vién 33 chay 80.000.000
11 | Dai tu may ép goi 38.000.000

Cong 3.762.127.749

B. KE HOACH SAN XUAT KINH DOANH NAM 2013:
1. Déc diém tinh hinh:

N&m 2013, tinh hinh kinh té thé gi¢i van dién bién phirc tap, gia cad nguyén liéu,
bao bi, xang dau, mic lvong toi thiéu,... déu tang cling lam anh hwdng Ién dén san
xuat kinh doanh va doi s6ng ctia nguoi lao dong, dac biét d6i vai nganh Duoc hau hét
nguyén vat liéu, bao bi déu phai nhap ngoai, ty gia tang, giam bat thwong cling anh
hudng dén gia thanh va dau ra clia san pham.

Tinh hinh canh tranh trong nganh Dwoc cling rat kho khan, chi phi ban hang tang
cao,... lam anh huéng dén lgi nhuan.



- Nhung BO Y Té da co nhitng chi trwvong chinh sach dé tang ty Ié st dung thudc
ndi trong khoi diéu tri thdng qua dau thau, day ciling la nhitng thuan lgi trong nam
2013.

- Cong ty ludn dwoc s quan tam ho tro cla | &nh dao, cac nganh tai dia phuong
tao diéu kién thuan loi dé Cong ty phét trién.

2. Cac chi tiéu san xuat kinh doanh cht yéu:

STT | Chi tiéu bVvT Ké& hoach 2013

1 Doanh thu (Khéng tinh NK 0y thac) ty dong 230,000
2 Trong do6: Doanh thu SX ty dong 140,000
3 Loi nhuan trvéc thué ty dong 5,600
4 Tra cO tlc %/nam 17

3. Dau tv phat trién:

Trong nam 2013 Cong ty ¢ ké hoach dau tw bo sung thiét bi dé nang cao nang luc
san xudt, thiét bi kiém tra chat lwong, son sra sika nha xwdng, hé thong PHKK phuc
VU san xuat vachuan bi tai xét GMP. Kinh phi dv kién khoan 6,8 ty dong.

Du kién dau tw phét trién cho huwdng lau dai day chuyén san san xuét cac dang nang
mém, san xuat dong dwoc, thuc pham chirc nang. Kinh phi du kién khoadn 20 ty dong.

Nguon von dé dau tv dy kién gom: vay trung han ngan hang, phét hanh thém co
phiéu, kéu goi hop tac dau tu, thuétai chinh vacac ngudn khac, ...
4. Cac gidi phap chu yéu:

- Ch trong tao ngudn nhan lwc nham dap Gng nhu ciu phat trién SXKD clia Cong
ty.

- M& rong va phét trién mang ludi phan phoi, xay ding vaclng c6 cac Trung tam
dwoc pham dat GDP va xay dwng cac quay thudc dat tiéu chuan GPP theo dlng 16
trinh clia BO Y TEé.

- Tang cwong cong tac tiép thi vahoat dong tot dé gidi thiéu san pham Cong ty san
xuat. Xay dung chinh sach cham séc khach hang, quang ba nhdm san pham méi,
cling c0 tang trwdng nhdm san pham chi luec.

- Trich quy khoa hoc k¥ thuat dung dé phuc vu cho cong tac nghién clru phat trién
san pham, dau tw thiét bi I phuc vu nghién clru, thué tw van nghién ctru, dao tao huan
luyén,...

- Bam bao nhu cau von cho hoat ddng san xuét kinh doanh.

- Quan ly tot hon chi phi, nang cao y thtrc tiét kiém trong cac hoat dong san xudt
kinh doanh dé gidm chi phi dién, nuéc, chi phi ban hang; sap xép, cai tién hop ly
trong day chuyén san xuat dé tang nang suét lao dong.

- Cong ty cling dv kién phat hanh thém c6 phiéu dé tang von diéu Ié Cong ty.



- Tang cuong dua vao san xuat cac mat hang cla day chuyén vién sti vathic pham
chiic nang nham da dang héa san pham.

- Can ctt tinh hinh thyc hién tiéu thu san phdm Co6ng ty nam qua, tong két kip thoi
dé dinh hwéng cho nam 2013 va nhitng nam ti€p theo.

Kinh thwa dai hoi:

Mac du nam qua Cong ty gap nhiéu kho khan vé bién dong ctia nén kinh té thé gidi
va trong nwdc, nhung véi si ¢6 gang va quyét tdm cao clia toan thé CBNV Cong ty
da hoan thanh vurot mirc céc chi tiéu ké hoach nam 2012 ma Dai hoi déng co dong da
giao.

N&m 2013 voéi tinh than doan két clia toan thé CBNV Cong ty va sé ¢ gang vuot
qua nhitng khé khin, phat huy nhitng manh manh, khic phuc nhitng khé khan, dac
biét lubn dwoc sy tin twdng va dong hanh clia Quy ¢d dong, Quy khéch hang chiing
toi phan dau dé hoan thanh céc chi tiéu ké hoach mabai hdi dong co dong giao.

Xin cam on va tran trong kinh chao.

TONG GIAM DOC

Noi nhan:

- HPQT, BKS;

- C6 dong; (Paky)
- Lwu NS-HC.

Pham Quang Binh



